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Maison Hébé – Marketplace Risk Deep Dive 
Reporting Month: April 2026 

Case Summary | GM-01 — Voile Invisible SPF 50 

Case Identification 
Primary Marketplace Context: Amazon Marketplace 
Seller Context: GlowHouse Direct / Lumière Beauty Co. 
Primary Risk Focus: Gray-Market Risk 
Secondary Related Signals: Seller Offer Pattern Risk, Seller Network Risk, Listing Integrity Risk 

Current Case Position 
This case remains the strongest current marketplace-risk priority within the Maison Hébé sample set. 
Across repeated review points, the same seller-side pattern remained visible in a weaker marketplace-led 
context rather than clearing after isolated observation. The case is now stronger than in the recurring report 
because repeated public-market observation is supported by transaction, shipment, packaging, and seller-
verification detail within one review file.   

Key Facts Observed 

Observed Fact Current Position 

Repeated seller 
recurrence 

GlowHouse Direct and Lumière Beauty Co. remained visible across repeated review 
points 

Offer context The weaker visible offer state remained tied to a marketplace-led, non-official context 

Reference contrast Cleaner controlled-channel conditions remained stronger than the observed 
marketplace-led offer state 

Controlled purchase A purchase was completed from the observed marketplace context 

Shipment and fulfillment 
review Shipment, return-address, and fulfillment details were preserved and reviewed 

Seller verification review GlowHouse Direct was not confirmed within the sample authorized-seller reference 
set at the time of review 

Physical-unit review Packaging, printed-date placement, and product appearance were reviewed from the 
purchased unit 

Issue at Stake 
The issue at stake is not a one-off marketplace irregularity. The observed pattern remained visible across 
time, stayed tied to the same weaker marketplace-led context, and is now supported by a broader set of 
review layers than public observation alone. At the same time, the current evidence does not establish 
definitive route breach, counterfeit status, or legal non-compliance. The case therefore supports priority 
review and follow-up action, but still within a defined evidence boundary.   
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Recommended Action Path 

Action Area Recommended Action Why Now 

Marketplace review Open platform review using the expanded 
case packet 

The recurring seller-side pattern remains 
visible and is now documented through 
chronology, transaction, and shipment detail 

Distributor / 
channel review 

Review whether the observed route-related 
pattern is plausible within current 
distribution channels 

Shipment, seller, and offer-context detail now 
justify route-related follow-up 

Artifact 
preservation 

Preserve listing, transaction, shipment, and 
packaging records already obtained 

The evidence base is now strong enough that 
structured preservation is warranted 

Conditional next 
step 

Consider a second controlled purchase only 
if the same seller set remains live 

A second unit would materially strengthen the 
case if recurrence persists 

Resolution Path 

If this occurs Resolution Direction 

The same seller set clears and does not 
recur 

Move the case down from priority treatment into lower-intensity 
structured watch 

The same seller set persists in the 
same weaker marketplace-led context 

Proceed with marketplace escalation, distributor challenge, or 
stronger follow-up action 

The same pattern broadens into 
adjacent SKUs or related offers 

Move from a single-case deep dive to a broader seller- or route-pattern 
review 

Evidence Boundary 
This case supports priority review, structured follow-up, and evidence preservation. It does not, on the 
current evidence set alone, establish definitive route breach, counterfeit status, or legal non-compliance.   
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Case Details 

1. Expanded Chronology and Public-Market Findings 

This section shows how the case developed across the review period, how the same seller set remained 
visible over time, and how the evidence base became stronger through dated capture, transaction linkage, 
and shipment review. 

Exhibit DD-01. Expanded chronology showing how the selected case developed across the review 
period. 
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Capture 
Date 

Observed Seller 
Context 

Visible Offer State 
Observed 

Development 
Case Significance 

2026-04-03 

GlowHouse Direct 
primary visible; 
Lumière Beauty Co. 
secondary visible 

Weaker visible 
marketplace offers 
below cleaner 
reference conditions 

The same seller-side 
pattern was already 
visible in a weaker 
marketplace-led 
context 

Established the 
opening case state for 
the review period 

2026-04-10 

Same seller set 
remained visible in a 
similar marketplace-
led context 

Weaker visible offer 
state persisted rather 
than clearing 

The same pattern 
remained visible across 
a second dated capture 

Confirmed that the 
signal was recurring 
rather than isolated 

2026-04-15 

Seller set still visible; 
cleaner controlled-
channel reference 
remained stronger 

Contrast between 
marketplace-led offer 
and cleaner reference 
remained intact 

The weaker 
marketplace-led pattern 
remained visible against 
a stronger reference 
condition 

Strengthened the case 
for continued priority 
treatment 

2026-04-18 

Controlled purchase 
executed from the 
same marketplace-led 
context 

Public-market pattern 
became linked to a 
preserved transaction 
artifact 

The case moved beyond 
observation-only review 
into transaction-linked 
evidence 

Improved evidence 
usability for 
stakeholder review 

2026-04-22 

Shipment and physical-
unit review completed 

Seller, shipment, and 
packaging evidence 
became linked within 
one file 

The case now included 
transaction, shipment, 
and product-review 
artifacts in addition to 
public captures 

Strengthened the 
evidence base for 
escalation and 
preservation 

Expanded Public-Market Findings 

Finding Observed Position in the Case Why It Matters 

Visible price gap 
The weaker visible offer state remained below 
cleaner reference conditions across the 
review period 

The lower visible state did not clear quickly and 
remained commercially relevant 

Seller recurrence 
GlowHouse Direct and Lumière Beauty Co. 
remained visible in the same weaker context 
across repeated captures 

The recurring seller pattern became more 
meaningful than a one-off marketplace 
fluctuation 

Controlled-
channel contrast 

Cleaner controlled-channel conditions 
remained stronger than the marketplace-led 
offer state 

The contrast helped show that the weaker 
visible state was not the cleaner market-facing 
condition 

Expanded 
evidence base 

The case moved from repeated public 
observation into transaction, shipment, and 
packaging review 

The evidence became more actionable while 
remaining within the report’s stated evidence 
boundary 

Section conclusion: Across the review period, the case remained consistent rather than episodic. The 
same weaker marketplace-led pattern stayed visible over time and was later supported by transaction, 
shipment, and physical-unit evidence. This strengthens the case for continued action while remaining short 
of a definitive legal, authenticity, or route-breach conclusion.  
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2. Spread Assessment Beyond the Selected Case 

This section assesses whether the observed seller-side and route-related pattern remains limited to the 
selected case or is beginning to appear more broadly across related listings, adjacent SKUs, or the 
supporting seller set. 

Review Area What Was Reviewed Observed Position Why It Matters 

Adjacent SKU 
check 

Nearby monitored SKUs 
reviewed during the same 
period 

No direct repeat of the same 
seller-side pattern was 
observed on Source de 
Jeunesse or Renaissance de 
Nuit in the current sample 
window 

The current pattern remains 
concentrated rather than 
broadening across the 
monitored set 

Related-listing 
continuity on the 
selected SKU 

Repeated listing states for 
Voile Invisible SPF 50 

The same weaker 
marketplace-led context 
remained visible across 
repeated listing states and 
seller visibility changes 

This strengthens continuity 
around the selected case and 
supports continued priority 
treatment 

Secondary seller-
set relevance 

The role of Lumière Beauty 
Co. within the broader seller 
pattern 

Lumière Beauty Co. 
remained relevant even 
where it was not the lead 
visible seller 

This indicates that the case is 
not limited to a single-seller 
reading alone and remains 
relevant for seller-network 
and route-related follow-up 

Secondary watch 
context 

Whether L’Éclat d’Or has 
strengthened enough to 
move into the same priority 
tier as the selected case 

L’Éclat d’Or remains a 
secondary context, but the 
current pattern is still weaker 
than the selected case 

The case should remain on 
structured watch rather than 
move into a second deep-dive 
priority at this stage 

Section conclusion: The current pattern remains concentrated on the selected case. It is not yet broad 
enough to justify a broader seller or route investigation across multiple SKUs, but the adjacent watch 
context should remain active. 

3. Controlled Test Buy and Transaction Artifacts 

This section reviews the controlled purchase completed from the observed marketplace context. The 
purpose is to determine whether the recurring public-market pattern can be tied to a documented 
transaction, seller-linked purchase record, and shipment-related detail strong enough to support closer 
review. 
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Exhibit DD-02. Controlled test-buy artifact set, including order confirmation and shipment-label trail. 

 

Evidence 
Obtained 

Observed Detail Why It Matters 

Order confirmation 

The seller shown at point of purchase was 
GlowHouse Direct, and the order timestamp 
aligned with the marketplace listing observed 
during the review period 

This confirms that the observed seller pattern 
was tied to a real purchase rather than to 
public observation alone 

Invoice / receipt 
record 

The purchase record was preserved with 
order number, unit price, and seller-linked 
checkout context 

This provides a documented transaction 
record that can support internal review, 
marketplace escalation, or distributor follow-
up 

Shipping-source 
detail 

Delivered-from naming and return-address 
details did not align with cleaner brand-
controlled distribution expectations 

This adds route-related context and helps 
explain why the case moved beyond routine 
monitoring 

Purchase-to-case 
linkage 

The controlled purchase connects the 
recurring marketplace pattern to a 
documented transaction and shipment trail 

This strengthens the case materially without 
supporting a definitive route or legal 
conclusion 

Section conclusion: The controlled purchase strengthens the case by linking the recurring marketplace 
pattern to a documented transaction, seller-linked purchase record, and shipment-related detail. It does 
not establish route breach, ownership linkage, or legal non-compliance, but it does provide a stronger basis 
for review and follow-up than public-market observation alone. 
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4. Shipping, Fulfillment, and Return-Address Review 

This section reviews the shipment and fulfillment details linked to the controlled purchase. The purpose is to 
assess whether the delivery path, fulfillment identifiers, and return-address information add meaningful 
context to the observed marketplace pattern. 

Exhibit DD-03. Shipment-label and return-address review linked to the controlled purchase. 

 

Artifact 
Type 

Observed Detail Why It Matters Current Limitation 

Shipment 
label 

Delivered-from naming pointed 
to GX Fulfillment rather than to a 
cleaner brand-aligned source 
description 

This adds fulfillment and route-
related context to the case 

It does not by itself establish 
route breach 

Return 
address 

Return-address naming pointed 
to GHD Trading, Newark NJ 

This provides a documented 
address detail that may support 
follow-up review 

It does not independently 
prove seller ownership linkage 

Carrier scan 
trail 

Processing scan passed through 
Jamaica, NY before final delivery 

This adds dated shipment-path 
detail to the review period 

It remains insufficient for a 
conclusive route 
determination 

Packaging 
handoff 
state 

A secondary sticker application 
was present on receipt 

This supports the connection 
between the delivered 
shipment and the reviewed unit 

The current review still reflects 
only one purchased unit 
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Section conclusion: The shipment and fulfillment review adds useful delivery-path and return-address 
context to the case. These details strengthen the documented review record and support follow-up where 
needed, but they do not by themselves establish route breach, ownership linkage, or a definitive distribution 
conclusion. 

5. Seller Verification and Platform Contact Review 
This section reviews the seller verification work completed around the selected case and the follow-up 
actions prepared for marketplace and distributor review. The purpose is to assess whether the observed 
seller pattern remains unsupported by the current reference set and whether the case is now documented 
clearly enough to support formal follow-up. 

Action Taken Observed Result Why It Matters Current Use 

Seller 
authorization 
screening 

GlowHouse Direct was not 
confirmed within the sample 
authorized-seller reference 
set at the time of review 

This adds a seller-verification 
layer beyond public listing 
observation alone 

Supports distributor and 
marketplace follow-up 

Platform review 
package 

A case package was 
prepared using chronology, 
screenshots, transaction 
artifacts, and shipment-
related detail 

This organizes the observed 
pattern into a form that can 
be reviewed more directly by 
relevant stakeholders 

Supports escalation if 
recurrence persists 

Seller interaction 
review 

No corrective response was 
recorded in the first 48 hours 
after the review package was 
prepared 

This indicates that the issue 
did not immediately resolve 
following initial review 
preparation 

Supports continued action 
readiness 

Distributor review 
prompt 

A route-review request was 
drafted using transaction, 
shipment, and seller 
chronology detail 

This creates a practical path 
for channel or distributor 
review if the same pattern 
remains visible 

Supports distributor and 
channel follow-up 

Section conclusion: Seller verification and platform-contact review strengthen the case by showing that the 
observed seller pattern was not confirmed within the sample authorized-seller reference set and that the 
case is now documented clearly enough to support marketplace or distributor follow-up. These steps do not 
establish seller ownership linkage, route breach, or legal non-compliance, but they do make the case 
materially more actionable than observation alone. 

6. Packaging, Batch / Date-Zone, and Product Review 

This section reviews the physical unit obtained through the controlled purchase. The purpose is to assess 
whether packaging presentation, printed-date placement, and visible product characteristics add 
meaningful context to the broader marketplace pattern already identified in the case. 
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Exhibit DD-04. Packaging and unit review captured from the purchased item. 

 

Review Layer Observed Detail Why It Matters Boundary 

Packaging 
alignment 

The observed unit showed 
slightly weaker logo centering 
and less clean foil-edge 
alignment than the cleaner 
reference unit 

This adds physical-unit 
context and helps explain why 
the case moved beyond 
marketplace observation 
alone 

It does not by itself 
establish counterfeit status 

Secondary sticker 
application 

The purchased unit included a 
secondary sticker placed over 
part of the side-panel seam 

This adds route- and 
relabeling-related context to 
the reviewed unit 

The current review still 
reflects only one 
purchased unit 

Batch / printed-
date zone 

The printed date zone 
remained legible but appeared 
less cleanly positioned than 
the cleaner reference sample 

This adds a specific physical 
observation that can be 
preserved and compared over 
time 

It does not by itself 
establish freshness failure 
or counterfeit status 

Product visual 
review 

Upon opening, product color 
and texture were broadly 
consistent with expected 
appearance, and no decisive 
anomaly was observed 

This confirms that the review 
considered the product itself 
as well as the external 
packaging 

This was a visual review 
only and not laboratory 
testing 

Section conclusion: The physical-unit review adds useful product and packaging context to the case. It 
strengthens the overall evidence record by preserving specific observations from the purchased unit, but it 
does not by itself establish counterfeit status, freshness failure, or a definitive legal conclusion.  
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7. Action-Ready Review Packet 

This section shows the materials now assembled to support marketplace, distributor, or internal brand 
review. The purpose is to clarify what is already documented, how the current package can be used, and 
which additional step would most strengthen the case if the same pattern remains visible. 

Exhibit DD-05. Action-ready packet checklist. 

 

Packet Component Included Current Use 

Expanded chronology Yes Shows how the observed pattern developed beyond an isolated 
marketplace event 

Side-by-side public-
market exhibit Yes Supports review of the weaker marketplace-led context against cleaner 

reference conditions 

Transaction record set Yes Links the observed pattern to a documented purchase 

Shipment and fulfillment 
review Yes Adds delivery-path and return-address context to the case 

Packaging review photos Yes Preserves physical-unit observations for follow-up review 

Seller verification log Yes Supports marketplace and distributor review of the recurring seller pattern 

Current gap statement Yes Clarifies what the evidence currently supports and what it does not 
support 

Second-unit confirmation No Would materially strengthen the case if the same pattern persists 

Section conclusion: The current packet is strong enough to support structured marketplace, distributor, 
and internal review. It brings together chronology, transaction, shipment, seller, and packaging evidence in 
one usable file while keeping the current evidence boundary clear. The main remaining step that would 
materially strengthen the case is confirmation through a second purchased unit if the same seller-side 
pattern remains visible. 


