
Evidence Pack — W-01 
L’Éclat d’Or 

Case Summary 

Case ID W-01 
Issue Type Seller Integrity / Channel Conflict 
Observed Channel / Seller Amazon / GrayMarketHub — $13.25 vs Sephora reference $16.95 (-
21.8%) 
Why It Entered Priority Queue Unauthorized seller remained primary visible for a second 
consecutive week at a 21.8% undercut versus the reference price, confirming sustained and 
shopper-visible price deviation. 
Persistence State 2nd Consecutive Week, first observed 2026-03-25 
Visibility State Primary Visible 
Recommended Action Escalate — initiate corrective action with documented evidence of 
sustained, visible price undercut driven by an unauthorized seller, supported by confirmed 
recurrence and reference price deviation. 
Evidence State Complete evidence set including timestamped listing capture, seller 
identification, price comparison to reference channel, visibility and availability confirmation, 
seller-status review against the defined authorization framework, SKU match confirmation, and 
recurrence confirmation. 

 

Evidence Included 

• Evidence 1 — Marketplace listing capture 
• Evidence 2 — Reference price capture 
• Evidence 3 — Seller identity capture 
• Evidence 4 — Seller-status review against authorization framework 
• Evidence 5 — Price comparison to reference channel 
• Evidence 6 — Visibility and availability confirmation 
• Evidence 7 — SKU match confirmation 
• Evidence 8 — Recurrence confirmation 

  



Evidence 1 — Marketplace Listing Capture 

 

Visible Amazon offer showing GrayMarketHub at $13.25 as the primary visible listing. 

 

Evidence 2 — Reference Price Capture 

 

Sephora reference capture showing intended visible price of $16.95.  



Evidence 3 — Seller Identity Capture 

 

Seller storefront and seller name capture used to support seller-linked review. 

 

Evidence 4 — Seller-Status Review Against Authorization Framework 

 

 Seller status is shown as not supported by the defined authorization framework, supporting escalation.  



Evidence 5 — Price Comparison to Reference Channel 

 

Reference-channel capture supports direct comparison against the lower Amazon offer and confirms the 21.8% 
undercut versus Sephora reference pricing. 

 

Evidence 6 — Visibility and Availability Confirmation 

 

The observed Amazon offer is captured as Primary Visible and In Stock, confirming active shopper-facing 
exposure.  



Evidence 7 — SKU Match Confirmation 

 

Visible product title, size, and attribute match confirm that the observed seller-linked offer applies to L’Éclat 
d’Or. 

 

Evidence 8 — Recurrence Confirmation 

 

Second-week repeat capture confirming the case remained live and shopper-visible. 


